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Preamble  of  the  One  Big  Union 

Modern  industrial  society  is  divided  intc 
two  clas.     ,  those  who  possess  and  do  not 
produce,      nd    those    who   produce    and   do 
not  possess.     Alongside  this  mam  division 
all    other    classifications    fade   into   mowm- 
flcance.    Between  these  two  classes  a  con 
tinual  struggle  takes  place.  As  w.th  buyers 
and  sellers  of  any  commodity  thew  exists 
a  struggle   <  i   the   one   hand   of  the   buyer 
to  buv   as  cheaply  as  possible,  and  on  the 
other."  of  the  sell  r  to  sell  for  as  much  as 
possible,  so  with  the  buyers  and  sellers  ot 


labor  power.  In  the  struggle  over  the 
pur«:hase  and  sale  of  labor  power  the  buyers 
are  always  masters — the  sellers  always 
wori  -rs.  From  this  fact  arises  the  inevit- 
able  class   struggle. 

As  industry  develops  and  ownership  be- 
comes concentrated  more  and  more  into 
fewer  hands  as  Ih^  control  of  the  economic 
forces  of  society  become  more  and  more 
the  sole  property  of  imperialistic  finance, 
it  becomes  apparent  that  the  workers,  in 
order  to  sell  their  labor  power  with  any 
degree  of  success,  must  extend  their  forms 
of  organization  in  accordance  with  chang- 
ing industrial  methods.  Compelled  to 
organize  for  self  defense,  they  are  further 
compelled  to  educate  themselves  in  pre- 
paration for  the  social  change  which 
economic  developments  will  produce 
whether   we  seek   it  or  not. 

The  One  Big  Union,  therefore,  seeks  to 
organize  the  wage  worker,  not  according 
to  craft,  but  according  to  industry;  accord- 
ing to  class  and  class  needs.  We,  there- 
fore, call  upon  i»;i  workers  to  organize 
irrespective  of  nationality,  sex,  or  craft 
into  a  workers'  orgs'^*  ation,  so  that  we 
may  be  enabled  to  more  successfully  carry 
on  th»  everyday  fight  over  wages,  hours 
of  work,  etc.,  and  prepare  ourselves  for  the 
day  v.hen  production  for  profit  shall  be 
replaced  by  production  for  use. 

Workers   of   ^he   World    Unite. 


Constitution  and  Laws  of  the 

Lumberworkers'  Industrial 

Union  of  the  0.  B.  U. 


ARTICLK  I. 
Sec.  1.  The  orgai  ixation  shall  he  known 
as  the  LUMBER  WORKERS'  INDUS- 
TRIAL UNION  OK  THE  ONIC  HIC. 
UNION.  It  shall  be  affiliate^;  with  the 
B.  C.  Federation  of  Labor,  Tlie  Vani«)U\er 
Trades  and  Lal)or  Counril  and  the  <  )ne  Bi^j 
Union. 

Sec.  2.  It  shall  be  industrial  in  its  sc^pt- 
and  any  wage  worker  in  the  lumber  in- 
dustry or  construction  camps  is  eligible  'r 
membership.  The  purpose  of  the  Uni«M  s 
to  advance  and  maintain  the  social  and 
economic  interests  of  its  memln.  v  The 
headquarters    to    be    in    V';i:'"ouvei 

Sec.  3.  None  but  actu: !  \vage-w«»rkers 
are  eligible  for  membership. 

Sec.  4.  Foremen  can  join  but  cannot  hold 
office. 

Sec.  5.  Regular  meetings  to  be  lu-hl  in 
Vancouver  on  the  second  and  fourth  Sun- 
days of  every  month  at  2  i).m.  The  first 
meetings  in  January  and  July  to  be  (ieneral. 
Meetings,  at  which  the  officers  tor  the 
ensuing  term   shall  be  elected. 


ii 


of   spending  any   sum  ^^  ^^^     ^ 

Secretary  shall  then  have  P  Executive 

cheque  for  the  amount  that  tne 
Board  voted  in  favor  of.  .  ^        .     ^ 

V  7.   The   offtcers   will   consist^^^^^^^^^ 
Secretary-Treasurer      ^f^Jl^^^^^,  from 
Committee  composed  ^f  «"^^"^^^^bers   in 
each    district,   elected   ^y  ^^^^^^  elected  at 

'^^^  ^^^^SSJce:s^r%o";,ritU:s^^^  be 
large.      Officers    ana  months,  or  until 

elected  for  a  penod  ^f  s^  ^o  ,  ^^  ^^^^^ 
,  successor  IS  e^^cted  excev>  ^^^.^  ^^,,. 
provisions  are  mauc  k  Pvecutive 

'sec.  8.    All    members    «{    'he    C«cu«^^ 
Board   must  have  b«n  act  ve         ^ 
either  as  camp  <1«'«8»"  j^^ing  the  six 

of  the  Executive  so"'  '.'"'jon.  All  future 
months  previous  '°  ""^^'Jf  goard  must  be 
members  of  '^e  Executive  ^^       that 

t^:;  rCV«.i-°"-  and  have  been 
active  on  the  job.  Executive 

upon  a  committee  torm        ^^^^   ^^   ^^^^^^ 
or    report   upon     pasx,     y 


niav   be 


at 
"'"in- 


management,    but     their     advice 
solicited  as  and  when  required. 

on'^'citrl?;  y.^  °"e  shall  retain  membership 
Board  longer**  t?.^^  '^ory  or  the  Executive 
they  have  been  actVR  (2)  months  unle 
least  two  (2)  weeks  in  sonre"raije<l  for 
ing  under  the  jurisdiction  of  the 
Workers'   Industrial   Union. 

Sec.  11.  Upon  their  own  initiative  or 
upon  the  complaint  of  the  business  meet- 
ing, the  Executive  Committee  shall  have 
power  to  suspend  any  official  who  exceeds 
his  authority  or  fails  to  fulfill  bis  duties, 
and  if  the  complaint  is  deemed  well-founded 
the  matter  of  recall  shall  be  immediately 
submitted  to  a  referendum  vote  of  the  en- 
tire membership. 

Sec.  12.  When  deemed  necessary.  the 
Executive  Committee  may  appoint  an  em- 
ployment agent  who  shall  attend  to  the 
distribution  of  literature  and  give  such  fur- 
ther assistance  in  the  office  as  his  other  duties 
may  permit,  the  expenditure  on  literature 
not  to  exceed  one  hundred  dollars  ($100> 
per  month,  and  all  details  of  expenditure 
to  be  given  at  a  regular  meeting.  The  se- 
lection of  literature  to  be  in  the  hands  of 
the  business   meeting. 

ARTICLE    11. 

Sec.  1.  The  Secretary-Treasurer  is  au- 
thorized to  obtain  such  equipment  as  neccs- 


J     i.  «f  the  busi- 
,„y  for  the  eKWent  conduct  of  ^ 

'„Vss.  »"<!  S'-l^t'^n  ^ot  otherwise  provde^ 
ol  the  organisation  ^^_^  ^^^  ^l^^_^^^ 

*°o        7    All  accounU.Wary-Treasurer   and 
•®"';.     hv     •'T>y     the     Vice-President  or 
^r^cneral    Secretary    of    the    Vancouver 
f?ides   and    Labor    Council    to   whom    the 
Secretary-Treasurer  must  present  a  voucher 
for  'eaclf  cheque,   stating   the    purpose   for 
which    the   payment   .s   to   be   'n»d'-  J^^*"; 
person  countersigning  may,    f  he  ^o  des  re. 
satisfy  himself  of  the  justification  for  the 
proposed  payment,  and  if  he  deem  th.  a  - 
cuinstances     warrant,     may     w  thhold   h  s 
sSnature  until  authorized  to   sign  by  the 
v!n«uver  Trades  and   Labor  Council  or 

"'secTThe  books  of  the   Union   are   to 
be  audited  every  month     by     a     firm     o 
rhartered    accountants,    who    shall    prepare 
a  financial   statement  every  .*'-«   months 
which    shall    be    published    in    the    ofticul 

"Tec    4"''Receipts   must  be    given   and   re- 
ceived   for    every    financial    transaction 

Sec    5    The   funds   must  be   deposited   m 
a  chartered  bank  in  the  name  of  the  Union. 
Sec   6    The  Secretary-Treasurer  must  be 
bonded  for  One  Thousand  Dollars. 

Sfr    7     Should    the    office    of    becretary 
Treasurer   become    vacant    through    some 


unexpected  cause,  the  Executive  of  the 
Vancouver  Trades  and  Labor  Council  shall 
appoint  a  temporary  officer  until  such  a 
time  as  the  Executive  Board  or  the 
general  meeting  of  the  Union  can  makt 
other  arrangements. 

Sec.  8.  The  Secretary-Treasurer  is  au- 
thorized to  make  all  deposits  and  transact 
all  business  with  the  Bank  except  as  other- 
wise provided  for.  ,.,     •       i 

Sec.  9.  Copies  to  be  kept  on  file  m  the 
office   of  all   conittiunications   sent   out. 

ARTICLE   in. 

Sec.  1.  Delegates  are  entitled  to  a  com- 
mission of  50c  for  each  new  member 
signed  up,  also  to  deduct  expenses  incurred 
in   collecting  and   remitting  money. 

Sec.  2.  The  members  in  each  camp  must 
hold  meetings  and  elect  one  of  their  num- 
ber as  camp  delegate,  who  will  act  as  the 
official  representative  of  the  Union  on  the 
job,  and  who  will  immediately  he  is  elected 
communicate  with  the  headquarters  so  that 
the  necessary  credentials  and  supplies  can 
1^  furnished  to  him. 

Sec.  3.  The  Camp  Delejgate  must  make 
regular  reports  to  headquarters  upon  the 
official  forms  which  are  furnished  for  the 

purpose. 

Sec.  4.  Any  Camp  Delegate  coming  into 
town  shall  automatically  become  a  mem- 
ber  of    an   Advisory-  Committee    to   advise 


and  consult  with  the  Secretary  and  Exe- 
cutive Board  on  any  question  that  they 
may  require  advice  upon.  The  Advisory 
Committee  to  meet  every  Monday  after- 
noon at  3  p.m. 

Sec.  5.  A  committee  of  three  shall  ne 
appointed  in  each  camp  by  the  members 
in  camp  to  assist  and  confer  with  the  dele- 
gate on  any  important  subject  that  may 
arise  and  in  the  event  of  a  camp  dele- 
gate being  fired  whilst  in,  or  because  of 
his  pursuit  of  the  business  of  the  Union, 
in  the  camp  where  such*  takes  place  the 
members  sb?»ll  call  a  meeting  and  take  such 
action  as  necessary  to  protect  the  interests 
of   the    members    of    the    organization. 

ARTICLE   IV. 

Sec.  1.  Entrance  fee  shall  be  One  Dollar, 
and   monthly   dues,   One   Dollar. 

Sec.  2.  Any-  applicant  for  membership 
carrying  a  current  or  paid  up  card  in  any 
other  wago  workers'  labor  organization 
will  be  admitted  without  pajrment  of  en- 
trance fee.  Members  who  leave  the  Union 
to  engage  in  other  occupations,  and  join 
the  union  of  that  occupation,  will,  updh 
application,  be  readmitted  without  pay- 
ment of  back  dues.  , 

Sec.  3.  Ex-service  men  applying  for 
membership  are  admitted  without  payment 
of  entrance  fee  upon  production  of  their 
service  papers. 
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Sec.  4.  Joining  members  paying  enTrancc 
fee  .only  arc  not  entitled  to  attend  meet- 
ings or  take  any  part  in  the  business  of  the 
organization  for  a  longer  period  than 
thirty  days  from  date  of  joining  until  they 
have  also  paid  dues. 

Sec.  5.  Members  producing  proof  of 
sickness,  or  accident,  lasting  over  a  month 
are  exempt  from  dues  during  the  period 
of  their  disability. 

Sec.  6.  Members  owing  more  than  three 
months  dues  are  in  bad  standing  and  not 
eligible  to  attend  meetings,  to  take  any 
part  in  the  business  of  the  Union,  to  use 
headquarters  or  claim  any  of  the  privileges 
of  membership  until  all  back  dues  have  been 

paid. 

Sec.  7.  If  desired,  the  B.  C.  Federationist 
will  be  forwarded  to  each  member  weekly 
whilst  dues  are  paid,  or  a  bundle  order  wilt 
be  sent  to  each  camp  equal  to  one  paper 
for  three  members,  the  balance  of  order 
being  made  up  of  other  working  class 
papers. 

Sec.  8.  Any  member  making  an  accusa- 
tion or  insinuation,  against  any  other  mem- 
ber or  official  of  the  Union  shall  be  com- 
pelled to  prove  the  charge  at  the  regular 
or  special  business  meeting  of  the  organiza- 
tion, and  if  he  fails  to  do  so  he  shall  make 
a  public  apology  to  the  offended  member 
or  official  at  the  regular  or  special  meeting. 
In  the  event  of  his  refusal  to  apologize, 

U 
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contracts,  work  oy  P'="     ,q~, 
system  after  J*"""?., I'V^ be  permitted 
^«-  '^-  .L°„  o^^ek  to  fill  a^ob  that 
[Z  T.II  heM  r;  more  than  one  man  -n 
^Kl"h     Any   member   objecting   to   an- 

J:J-s"me;:iSeVp  ^;;,rt"hruVon,  rn'^t 
cant  being  r««'«<'i'"J°Hi'„g  so  that  it  can 
state  the  ob)«t'0"  "TT' b?  committee 
be  properly  '"^"'  !**  „ee«nK  to  investi- 
appointed  by  regular  m*'''"^  '  f  t,,e  ob- 
late and  7/°"  "P^-^'bVr  maWng  the  ob- 
ircirn  Calll  t  ^XsuJU  U    -.e  sKaU^be 

-1^  is.  rt^^^\-^l^ 

paid-up.  dues,  »«  .^""''f,  iot  eMail  court 
^nd  as^i»'»"«-r,Set  expenses,  without 
rh'^rge-bevr^rrVtatni^   fee   paid    hy 

S«-  1-  r-f"*.  r,°J^r'pa«s*'and  shaU  bl 
not  less  than  eight  (8)  pages.  » 
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published  »t  least   once  a  *«.';'<;  'Vn    «''- 
member    shall    have    the    privilege    to    ex 
TeTshis  views  in  "The  Worker."  of  gen- 
^"  interest  to  the  working  class  a^  tj^^n 
T     W    1    U.   in    particular,    i.e.,     tlie     e" 
couragcment  of  discussions;  (c)  "^  articles 
orpo!emic   shall   take   up   more   than    na U 
.^ocTA   in    anv    one    issue,    and     no     ocic 
elfes  report^htll  take  up. more  than  onc- 
fu-  J    ^f   »    naee    in    any    issue    unless   the 
f^i^tor  tnsiler?it  of  su'fficient  importance 

*o  take  up  b/<'»der  .fP»«;/^JJ,!:\   corn- 
shall  have   the  privilege   of  making   co 

•"s"ec°2    The  "e*  or    of     "The    Worker" 
,h!n   be   elected   by   general    meetings    or 

'te""3"  He^'^hall     hold     office     for     six 
months  and   can     be     nominated     and   re- 

'' Sef^    In  the  case  of  short  absence  of 
th!   edhor.    the    Secretary-Treasurer    shall 

'"^'er'^f'^Sfeditor-s  position  is  vacated 
V.,fore  the  term  is  up.  the  Executive  Com- 
mittee   shall    put   another   edi  or   '"  ^«" 
until    general    meeting   come    '"    '«\''°". 
^ec  6   The  editor's  salary  shall  be  fortv 
dollars    ($40.00)    per    week,    and    he    shall 
assist  theTffice  staff  if  time  permits. 
ARTICLE  VI. 
Sec.  1.    District   Headquarters     shaU    be 
established  at  such  points  as  may  tena 
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more  effective  organization  and  to  enable 
the  Local  membership  to  take  charge  of 
local  affairs.  Each  District  will  be  as- 
sessed 50c  per  capita  monthly  to  defray 
the  expenses  of  the  O.  B.  U.  per  capita  of 
lOc.  The  B.  C.  Federationist.  The  Worker, 
auditing  and  checking  accounts  and 
the  creation  of  a  central  fund  f^r 
general  organization  or  administrative  pur- 
poses. 

Sec.  2.  Conventions  shall  consist  of  dele- 
gates elected  by  members  in  camp,  and 
members  of  the  Executive.  Decisions  ar- 
rived at  by  the  convention  shall  be  sub- 
mitted to  referendum  vote. 

Sec.  3.  Only  at  General  Meetings  or  by 
a  referendum  vote  of  the  membership  can 
the  constitution  be  altered,  or  a  general 
strike  vote  be  taken. 

Sec.  4.  In  order  to  safeguard  the  count- 
ing of  referendum  votes,  each  camp  shall 
be  sent  a  separate  ballot  sheet  and  the 
camp  vote  be  published  in  "The  Worker" 
for  the  information  of  the  membership  of 
each  camp. 

Sec.  5.  No  organizer  shall  be  sent  out 
from  headquarters  without  the  sanction  of 
the  Advisory  Committee. 

Sec.  6.  Members  going  out  on  strike  in 
camps  or  localities  do  so  with  an  under- 
standing that  Vancouver  Headquarters  does 
not  necessarily  have  to  give  them  financial 
assistance. 
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Sec.  7.  All  members  who  go  out  on 
strike  in  any  individual  camp  shall  stay  by 
the  strike  they  started  and  not  go  to  work 
in  any  other  camp,  and  all  members  of 
ihis  organization  who  come  out  on  either 
an  individual,  general,  or  sympathetic 
strike  shall  stay  as  near  the  camp  as  pos- 
sible and  picket  the  job. 

Sec.  8.  Camps  shall  not  be  put  on  the 
unfair  list  when  there  has  been  simply  a 
walk  out. 

Sec.  9.  Any  member  accepting  strike  pay 
from  the  organization  and  at  the  same 
time  working  on  another  job,  shall  be  ex- 
pelled from  the  Union. 

Sec.  10.  Any  twenty-five  (25)  members 
shall  be  permitted,  if  they  so  desire,  to 
hold  meetings  for  educational  purposes 
when  room  is  available.  The  members 
taking  part  in  this  meeting  shall  n<5t  have 
the  power  to  vote  away  any  funds  or  pass 
any    by-laws    effecting   the    organization. 

Sec.  11.  The  Union  shall  establish  an 
employment  office  of  its  own  and  all  mem- 
bers of  this  organization  shall  cease  pat- 
ronizing, as  far  as  possible,  all  other  em- 
ployment offices. 

Order  of  Business. 
Election   of   Chairman, 
Reading  of  Minutes. 
Special   Correspondence.  i.J 
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Reports. 

Executive    Committee. 

Hospital  Committee. 

Literature  Committee. 

Other  Committees. 

Trades   and   Labor   Delegates. 

Organizers  and  Camp  Delegates. 
Treasurer's   Report. 
Secretary's    Report. 
Other  Officers'  Reports. 
Unfinished   Business 
New   Business. 
Good  and  Welfare. 
Adjournment. 


ill 
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Constitution  an'  Laws  of  tht 
O.  B.  U. 


Name. 
Clause  1.  The  name  of  the  organization 
shall  be  the  ONE  BIG  UNION. 
Membcnhip. 
Clause  2.    Membership   in   the   O.    B.    V. 
shall  be  open  to  all  wage-workers. 
Initimtion  Fee. 
Clause  3.    The    nuiximum    initiation    iee 
to  be  charged  by  local  units  for  new  mem- 
bers  shall   be   One   Dollar. 
Shop  Cards. 
Clause  4.  Union  shop  cards  shall  be  is- 
.sued  to  those  local  units  desiring  same  for 
"display   in   such     places     of     employment 
where  all  the   en^loyees   are   members   of 

the  O.  B.  U. 

Certificates. 

Clause  5.  Certificates  shall  be  issued  to 
Central  Labor  Councils  and  District 
Boards  and  isolated  units;  said  certificates 
shall  designate  the  jurisdiction  of  the  or- 
ganization to  which  they  are  issued. 
Executive  Board. 

Clause  6.  A  General  Executive  Board 
shall  be  elected  consisting  of  a  chairman, 
secretary   and   representativ-"'   of   the   var- 
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ious   industries   (number   to  be   set   by   the 
next  convention.) 

Clause  7.  The  General  Executive  Boanl 
shall  be  elected  for  a  period  of  six  inonth> 
by  anu  from  the  duly  accredited  delegates 
attending  conventions.  The  Executive 
Board  shall  remain  in  office  until  their 
successors  are  elected.  The  wages  of  the 
oificers  of  the  General  Executive  Board 
shall  be  $40  per  week.  Expenses  of 
organizers  away  from  home  shall  be  ?4 
per  day.  ^^  , 

Clause  8.  The  members  of  the  Cteneral 
E'xecutive  Board  shall  act  as  general  or- 
ganizers; they  shall  at  all  times  be  in 
active  touch,  and  conversant  with,  the 
industry  which  they  represent,  and  shall 
be  at  all  times  under  the  general  direction 
of  the  chairman. 

Clause  9.  It  shall  be  the  duty  of  the 
chairman  to  preside  at  all  meetings  of  the 
General  Executive  Board.  He  shall  have 
charge  of,  and  be  responsible  for,  the 
general  administration  of  the  organization. 

Clause  10.  It  shall  be  the  duty  of  the 
general  *2cretary  to  keep  a  true  account 
of  all  monies  received,  and  all  monies  paid 
out;  he  shall  deposit  all  monies  o\  cheques 
received  by  him  in  such  banr  or  banks  as 
may  be  named  by  the  Executive  Board;  he 
shall  be  at  all  times  in  a  posit'on  to  render 
to  the  Executive  Board  an  account  of  the 
iinancial  condition  of  the  organization;  he 
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shall  keep  the  minutes  of  »"  "^««**"«'  ®^ 
ihe  Genera!  Executive  Board  in  a  book 
provided  for  that  purpose;  he  shall  pay  all 
b  Ih  when  satisfied  of  their  correctness, 
and  shall  sign  all  cheques;  he  shall  be 
bonded  in  a^  responsible  sure^  company 
for  the  sum  of  five  thousand  ao'Iar* 
$5000)  and  the  bond  shall  be  aPP^oved  of 
and    paid    for    by    the    General    Executive 

Board. 

Recall. 

Clause  11.    A    member   holding   uflice   on 
the   General    Executive   Board   must  at   all 
imes  maintain  his  credential  both  from  h.s 
own  local  unit  to  Central  Counc.    ^r  Dis- 
trict  Board,  and  from  his  Central  Cumil 
or  District  Board  to  the  convention.     Any 
local    unit    withdrawing    the    credential    o 
an    Executive    Board    member    from    i    ca 
(>ntrar  Council    or    District    Boa;  d    shall 
provide  statement  for  reason  for  so  doing. 
Ud    Central    Council    or      District      Board 
shall    immediately    make    a    full    !"ves  iga, 
tion.      Should    the    recall,   as    mstituted   by 
oca    unit  be  warranted  the  Central  Coun- 
cU   or   D  strict   Board     shall     then   revoke 
'credential    as    held   by      Executive      Board 
member,   and   request    Executive    Board   to 
immediately  fill  the  vacancy.  ^ 

Clause  12.  Any  officer  of  the  O.  B  L^ 
may  be  recalled  by  a  majority  vote  of  the 
Sfstrict  Board  or  Central  Labor  Council 
which  sent  said  officer  to  the  convention. 
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Clause  13.  The  General  Executive  Board 
shall  fill  vacancies  occurring  on  said 
Board  by  choosing  a  representative  from 
the   same    industrial   division. 

Clause  14.  Meetings  to  determine  the 
recall  of  any  officer,  whether  of  local  unit, 
Central  Council,  District  Board,  or  Gen- 
eral Executive  Board  must  be  specially 
summoned,  all   members  being  notified. 

Clause  15,  Local  units,  whose  delegates 
on  Central  Council  or  District  Board  have 
been  elected  to  membership  on  the  Gen- 
eral Executive  Board,  shall  fill  vacancy  an 
Central  Council  or  District  Bgard  by  elect- 
ing an  alternate  delegate. 

Conventions 

Clause  16.  This  organization  shall  meet 
in  convention  every  six  months,  the  con- 
vention call  to  be  issued  by  the  General 
Executive    Board. 

Clause  17.  The  conventions  shall  con- 
sist of  delegates  from  Central  Labor  Coun- 
cils and  District  Boards  on  the  following 
basis  of   representation: 

Clause  18.  One  delegate  for  2000  mem- 
bers or  less,  and  one  additional  delegate 
for  each  additional  2000  members  or  major 
fraction  thereof. 

Clause  19.  All  conventions  of  the  O.  B. 
U.  shall  pool  transportation  of  the  dele- 
gates. Transportation  to  mean  railway  or 
steamship  fare  only. 
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Clause  20.  Each  convention  shall  fix  the 
date  and  locality  for  the  succeeding  con- 
vention. 

Clause  21.    The  General  Executive  Board 
shall    call    a    special    convention    within    30 
days  upon  receipt  of  a  demand  from  three 
or   more    District    Boards   or    Labor   Coun- 
cils  comprising  a  membership   of  not  less 
than   16,(XX).     The  reason  for  such  conven- 
tion must  be  stated  in  the  demand  and  in- 
corporated in  the  convention  call. 
Per  Capita 
Clause  22.    Per  capita  tax  to  the  General 
Executive   Board  of  the  O.   B.   U.  shall  be 
ten   cents  per  month,   which   shall   be   paid 
through    the    Central    Labor    Councils    and 
District   Boards  where   same  exist. 

Clause  23.  Any  organiaztion  not  within 
the  jurisdiction  of  a  Central  Labor  Council 
.)r  District  Board  may  be  affiliated  with 
an<l  pay  per  capita  direct  to  the  General 
Executive    Board. 

Supplies 
Clause  24.  All  supplies  to  be  delivered 
to  Central  Labor  Councils  and  Distriict 
Boards  where  same  exist,  said  Councils 
and  Boards  shall  be  responsible  to  the 
General    Executive   Board   for   payment. 

Clause  25.  All  supplies  to  be  furnished 
the  membership  at  cost. 

-Clause  26.  G'  leral  Executive  to  issue  a 
special  membersnip  card  for  members  sick, 
unemployed  or  on  strike.     Local  unions  to 
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be  empowered  according  to  their  o^vr.  needs 
and  circumstances  to  release  members 
from  payment  of  dues  durmg  sickness, 
strikes   and   unemployment. 

Official  Membership  Receipt 
Clause    27.     Each    organization    affiliated 
witfi  the  O.  B.  U.  must  use  the  official  niem- 
bcrship  receipt  unless  exempt  by  the  Gen- 
eral Executive  Board. 

Clause  28.    The  General  Executive  Board 
shall     issue     official     membership     receipt 
books   in    triplicate   to   the   Central     Labor 
Councils    and    EHstrict    Boards    who    shall 
distribute   to   their   affiliated   organizations; 
the  original   receipt  shall  be  placed  in  the 
member's  folder;  and  all  the  duplicate  re- 
ceipts shall  be  sent  to  the  secretary  of  the 
Central    Labor    Council    or    District    Board 
together  with  a  monthly  remittance  of  per 
capita  tax;   the  duplicate  receipts  shall  re- 
main in  the  possession  of  the  local  organi- 
zation. 

Central  Labor  Council 
Clause  29.  The  following  is  reconnnend- 
ed  as  a  basis  for  representation  of  affiliated 
organiaztions  to  the  Central  Labor  Coun- 
cils: One  delegate  for  the  first  50  members, 
or  less,  and  one  additional  delegate  for 
each  succeeding  100  members  or  major 
fraction  thereof.  .    „   .  .  j 

Clause  30.    No  delegate   shall  be  seated 
in  a  Central  Labor  Council  who  is  not  a 
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bona  fide  wage-earner  and  a  paid-up  mem- 
ber of  the  O.  B.  U. 

Clause  31.  In  small  towns  and  in  iso- 
lated places  where  few  workers  are  em- 
ployed, they  shall  organize  into  one  unit, 
including  all  branches.  Members  o|  tliese 
branches  shall  be  controlled  by  central 
organization  <.f  the  industry  to  which  ihey 

bf^Umg.  .       .      ,         ,       , 

Clause  32.  -Ml  funds  mamtamed  uy  local 
units  shall  be  the  property  of  the  members 
composing  said  local  units. 

Disputes  and  Strikes 
Clause  33.    Whenever  any  dispute  exists 
which  the  local  unit  affected  cannot   settle 
through  its  Grievance  Committee,  the  dis- 
pute  shall   be   referred   in   writing  to   their 
Central   Labor   Council   or   District    Board. 
Clause  34.    A   Central   Labor   Council  or 
District  Board  to  whom  a  dispute  has  been 
referred     shall,     through     their     Grievance 
Committee,  endeavor  to  eflFect  a  settlement; 
failing    a    settlement,    the     Central     Labor 
•    Council  or  District  Board,  if  they  consider 
the   dispute   is   of   suflficient   importance    to 
the  workers,  shall  refer  the  same  in  writing 
to  the  General  Executive  Board. 

Clause  45.  If  any  Central  Labor  Council 
or  District  Board  refuses  to  refer  such  dis- 
pute to-  the  General  Execuive  Board,  the 
local  unit  affected  shall  have  the  right  to 
refer  the  dispute  to  the  General  Executive 
Board. 
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Clause  36.  Should  the  General  Execu- 
tive Board  consider  a  dispute  of  sufficient 
importance,  they  shall  refer  same  in  writing 
to  the  Central  Labor  Councils  and  District 
Boards.  Should  a  majority  of  the  Central 
Labor  Councils  and  District  Boards  vote 
in  favor,  the  General  Executive  Board  shall 
be  empowered  to  call  a  strike  of  all  affili- 
ated bodies. 

Clause  37.  Nothing  in  the  previous 
clauses  shall  prevent  any  Central  Labor 
Council  or  District  Board  from  rolling  a 
strike    in    their    own    district  mdustry. 

provided,  however,  that  aiiy  Council  or 
Board,  calling  a  strike  without  the  consent 
of  the  General  Kxecuiive  Board,  does  so 
on  its  own   responsibility. 

Clause  38.  Wherever  a  strike  in  any 
district  or  industry  takes  place,  no  member 
of  the  One  Big  Union  shall  hancile  directly 
or  indirectly  any  products  of  the  industry 
on  strike. 


v_. 
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Holding  Meetings 
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When  the  meeting  is  the  outcome  of  a 
previous  meeting,  the  delegate  or  camp 
committee  must  see  that  all  proper  ar- 
rangements are  made. 

If  the  meeting  is  called  by  the  delegate, 
committee  or  members,  be  sure  and  give 
as  much  notice  as  possible  so  that  every 
one  who  is  interested  can  have  the  oppor- 
tunity to  attend.  Make  all  necessary  ar- 
rangements for  the  holding  of  the  meeting. 

Attend  and  open  the  meeting  on  time. 

The  delegate,  or  secretary  of  camp  com- 
mittee, will  open  the  meeting  and  call  for 
nominations  for  Chairman.  Any  one  can 
nominate  and  it  does  not  require  a 
seconder. 

After  calling  sufficiently  for  nominatiors 
the  temporary  chairman  declares  nomina- 
tions closed,  or  someone  present  moves  to 
that  eflfect.  which,  being  carried,  if  there 
is  only  one  nominee,  he  takes  the  chair. 
If  more  than  one  is  nominated  the  actinj? 
chairman  calls  for  a  vote  for  and  against 
each  one.  in  the  order  in  which  they  were 
proposed.  If  the  members  desire  to  lia\e 
some  one  for  chairman  who  was  nominrited 
second,  or  later,  tl  ey  must  vote  against 
the  others  as  their  names  are  put  to  the 
vote,   i^  not,   as  soon   as    >ne   nominee   has 


more  votes  for  htm  than  there  are  against 
he  is  declared  elected  and  the  others-  are 
not  voted  upon. 

As  soon  as  the  chairman  is  elected,  he 
takes  the  chair,  and  if  there  is  not  some 
one  already  elected  to  act  as  secretary  he 
calls  for  nominations  and  follows  the  same 
course  as  in|  the  election  of  chairman. 
Usually  the  camp  delegate,  or  the  secre- 
tary of  committee,  if  there  is  one,  will  act 
as  secretary  of  the  meeting. 

If  there  has  been  a  previous  meeting  the 
minutes  of  it  will  be  read  and  a  motion 
made  that  they  be  adopted  as  correct. 
Before  putting  the  motion  any  one  can 
challenge  the  accuracy  of  the  minutes  but 
.cannot  discuss  any  action  or  question  in 
them,  the  only  question  before  this  meet- 
ing is,  are  the  minutes  correct?  If  so,  tiien 
the  vote  is  to  adopt  them,  or  if  not  a  true 
record    they   can   be     corrected     and     then 

adopted.  . 

In  dealing  with  correspondence,  each 
piece  is  read;  if  unimportant  it  is  filed.  To 
save  time  the  Chairman  can  say,  "If  there 
is  no  objection  the  communication  will  be 

If  the  members  desire  to  discuss  the  con- 
tents they  should  first  make  a  motion 
recommending  some  course  of  action  he 
taken  in  connection  with  the  matter  re- 
ferred to  in  the  letter,  or  they  move  that 
the    letter    be    received,    and     this     motion 
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must  be  seconded  before  ihe  letter  can  ht 
discussed.    After  a  motion  is  properly  made 

the  Chairman   repeats  it   so  that  everyone 
clearly   understands   what   the  proposal   is; 
he  then  asks.  "Are  you  ready  for  the  ques- 
tion?'' and  it  is  then  open  for  discussion. 
So  as  to  clearly  understand  the  contents 
of  the  letter  it  is  quite  in  order  to  ask  for 
information  concerning  the  contents,  which 
question  can  be  answered  by  anyone  who 
can  do  so.     If  necessary,  an  amendment  to 
the  motion   can   be  made;  also  an  amend- 
ment   to   the   amendment,   but    these   must 
not    be   directly    opposite    to    the    previous 
motion.     For  instance,  you  cannot  move  to 
"do     something"  and     then    move    as     an 
amendment  "that  we  do  not  do  so.       i'or 
you  could  secure  the  same  end  as  proposed 
in  the  amendment  by   defeating   the  origi- 
nal motion.    Except  the  mover  of  a  motion, 
who  may  speak  twice,  no  one  should  speak 
more    than    once    on    any    question.      1  he> 
should   learn   to  say   all   they   wish   simply, 
clearly-   and   completely,   and   not   say   one 
thing  and  then  sit  down  and  a  moment  after 
?et    up   to   say   something   else   which   had 
been   forgotten.     Certainly   no   one   should 
speak   twice,  whilst  someone   who  has  not 
spoken  wishes  to  do  so. 

H  for  some  reason  it  is  not  desired  to 
discuss  some  piece  of  correspondence  at 
?he  time  U  is  re'ad.  it  can  be  referred  to  new 
business,   or   some   other   part  of   the  pro 
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ceedings,  and  will  then  come  up  for  toh>> 
sideration  under  that  heading  of  business. 

Under  new  business  first  take  up  any- 
thing referred  to  this  time  for  a  previous 
order  of  business  unless  there  is  some  rea- 
son why  it  should  be  left  till  later. 

Under  Good  and  Welfare  practically  any 
f|uestion  can  be  discussed. 

When  possible,  before  closing  a  meeting, 
fix  the  time  and  place  of  next  meeting. 

if  there  is  no  further  business  it  is  moved 
to  adjourn. 

Order  of  Business 

Election  of  Chairman. 
Election  of  Secretary. 
Minutes   of    Previous 
Correspondence. 
Reports    of    Officers 
Financial    Report. 
Unfinished   Business. 
New  Business. 
Good  and  Welfare. 
Adjournment. 

GENERAL  INSTRUCTIONS 

It  is  not  good  to  allow  any  motions  to 
be  made  after  the  amendment  to  the  amend- 
ment, except  certain  privileged  motions 
which  are  always  in  order.  Make  the 
speakers  stick  to  the  question,  before  th? 
meeting   and.  not   talk   about   other  things 
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which   the  members  arc  not  at  that  tim^ 
considering. 

Do  not  permit  personalities  or  abusive 
language. 

Always  make  the  speaker  address  the 
Chairman  and  ask  any'  questions  through 
him  which  it  is  wished  to  put  to  another 
member. 

If  a  member  shows  a  tendency  to  mon- 
opolize the  whole  meeting  see  that  he  does 
not  do  so,  and  give  everyone  an  equal 
chance.  If  necessary,  limit  the  time  that 
any  person  can  speak.  No  one  can  speak 
lintil  the  Chairman  has  recognize<l  him 
and  given  him  the  floor.  When  more  than 
one  gets  up  at  a  time  the  Chairman  shall 
give  the  floor  to  the  one  who  first  arose 
and  addressed  him.  A  member  cannot 
stand  at  the  same  time  that  someone  else 
is  speaking. 

Speakers  must  not  be  interrupted  except 
by  the  Chairman  on  a  point  of  order,  or 
unless  someone  rises  to  a  point  of 
order,  in  which  case,  he  says,  "I 
rise  to  a  point  of  order.''  The  Chair- 
man asks  him  to  state  the  point  of  order 
and  he  must  reply  briefly  and  to  the  point, 
showing  that  the  speaker  whom  he  inter- 
rupted was  not  conforming  to  the  proner 
procedure.  He  cannot  enter  into  any  ujs- 
cussion  upon  the  question  before  the  meet- 
ing but  hiust  confine  himself  to  the  point 
of   order.      The    Chairman    then    rules    his 
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objection  to  be  either  well  taken  Uofrect). 
or  not  well  taken  (incorrect).  In  the  for- 
mer case  the  original  speaker  who  was 
interrupted  proceeds  with  his  spei^ch,  but 
has  to  refrain  from  following  the  line  to 
which  objection  was  raised,  but  if  tne  ob- 
jection was  not  well  taken  the  speaker 
follows  along  with  his  talk  as  if  the  inter- 
ruption had  not  taken  place. 

Any  one  can  appeal  from  the  ruling  of 
the  Chairman,  in  which  case  someone  else 
takes  the  chair,  the  objector  states  his  rea- 
son for  the  appeal,  the  Chairman  gives  his 
reason  for  his  decision.  No  one  else  has 
anything  to  say  on  the  matter,  the  acting- 
Chairman  says,  "The  question  is  shall  the 
ruling  of  the  chair  be  sustained?  All  in 
favor  say  'aye,'  all  opposed,  *no.' " 

Mter  the  vote  the  original  Chairman  re- 
sumes the  chair  and  the  meeting  proceeds 
in  conformity  with  the  decision  of  the 
meeting  as  to  whether  the  Chairman  s  de- 
cision was  upheld  or  not. 

When  a  discussion  has  proceeded  for  a 
reasonable  time,  and  it  is  desired  to  curtail 
the  discussion,  someone  can  call  for  tne 
previous  question.  There  can  be  no  further 
discussion  until  the  motion  has  been  put 
by  the  Chairman,  who  says.  'The  motion 
is  'Shall  the  main  question  now  be  put.'' 
If  the  majority  vote  is  in  favor  of  the  pre- 
vious question  being  put  there  can  be  no 
further  debate  and  the  original  motion  is 
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then  voted  upon.  If.  however,  the  motion 
for  the  previous  question  is  defeated,  men 
the  discussion  can  be  continued. 

The  Chairman  must  be  impartial  whilst 
he  is  in  the  chair;  if  he  wishes  to  discuss 
the  question  he  must  vacate  the  chair  and 
put  someone  else  in  his  place. 

When  the  Chainuan  has  declared  the  re- 
sult of  a  vote  as  carried,  or  lost,  any  mem- 
ber can  call  for  a  show  of  hands  which  must 
then  be  counted  by  some  other  person  ap- 
pointed for  the  purpose. 

No  motion  shall  be  debated  upon  until 
stated  from  the  chair. 

Any  member  speaking  shall  rise  and  re- 
spectfully addres?  the  chair.     He  shall  c.on- 
.  fine  himself  to  the  question  and  avoid  per- 
sonalities, and  under  no  circumstances  make 
use  of  abusive  language. 

When   a   question   is   before   the   meetinR 
no   motion   shall   be   received   except.    1— to 
adjourn:  2— to  lie  on  the  table;  3— for  pre- 
vious    question;     4— to     postpone;     5— to 
amend.    These  motions  have  precedence  in 
the   order   they   stand   arranged.     The   fol- 
lowing   privileged    questions    are     not     de- 
batable:   I— to    adjourn;    2-to    lie    on    the 
table;   3— for   the   previous   question;   4— to 
read   matter  pending  a   question;  5— to  re- 
consider:  6— all   questions  of  order   arising 
after  a  motion  is  made. 
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Instrur.tions  to  Delegates 

Members  of  any  district  can  pay  dues  to 
any  Cnnip  Delegate. 

When  old  members  pay  dues.  Deleguiss 
must  be  sure  and  give  the  full  letters  which 
go  with  the  number  of  every  member, 
otherwise  it  may  be  very  diflicult  to  trace 
his  membership  record  owing  to  each  dis- 
trict office  having  a  different  letter  to 
record  its  members  by.  Unless  this  infor- 
mation is  given  endless  confusion  will  re-  ' 
suit.    Give  both  ledger  ai.d  O.B.U.  number. 

The  Delegate  will  send  his  report  to  the 
office  which  issued  his  credentials.  If  Dele- 
gate moves  from  one  district  to  another  he 
should  get  ntw  credentials  from  the  office 
of  the  district  he  moves  to,  giving  the  num- 
ber cf  his  old  credential  so  that  his  pre- 
vious record  can  be  completed. 

The  Delegate  should  draw  a  receipt  when 
he  makes  a  payment  on  account  of  his  own 

dues. 

iBe  sure  ancf  place  carbon  paper  between 
the  white  and  pink  receipts,  and  another 
between  pink  and  green  receipts. 

Leave  green  receipts  in  book  and  return 
the  book  to  your  district  headquarters  when 
finished. 

Ex-service  men,  or  those  carrying  cards 
in  good  standing,  are  admitted  without  pay- 
ment of  entrance  fee.  In  such  cases  write 
on  the  receipt,  ex-service  or  union. 
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Examine  books  <»t  all  nienibers  in  cam'.) 
rejifularly  to  see  they  are  up-to-date  with 
their  tlues. 

Write  plainly.  Print  the  name,  t'lius, 
J.   SMITH. 

Spell  the  name  correctly,  when  in  doubt 
ask   the  member  to  write  it  himself. 

Give  Kood  notice  when  you  will  need 
more  supplies. 

When  you  send  in  a  list  of  payments 
which  includes  any  who  are  coming  to 
tx)wn.  tell  headtiuarters  to  hold  the  receipts 
in  office. 

If  folders,  or  receipts,  are  sent  you.  of 
members  who  have  left  the  camp,  return 
them   to  headquarters   promptly. 

If  you  leave  camp  turn  your  supplies  over 
to  someone  who  will  act  as  delegate,  and 
leave  written  authority  for  him  to  collect 
your  mail  which  may  be  en  route  from 
headquarters. 

See  that  all  papers  and  literature  from 
head(|uarters   are   properly   distributed. 

Members  before  leaving  camp  should  re- 
port to  the  Camp  Delegate. 

Don't  hesitate  to  make  suggestions  for 
more  eflfective  methods  of  carrying  on  the 
organization. 

Return   cancelled   duplicates   to   office. 

Use  all  receipts  in  book  before  com- 
mencing another  book. 

Delegates  are  entitled  to  a  commission 
of  50  cents  for  each  new  member  they  sign 
up. 
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